
Southwest Power Pool 

PROJECT COST WORKING GROUP MEETING 

October 27, 2011 

DFW Hyatt Regency – Dallas, Texas 

 
•  M I N U T E S  •  

 

Agenda Item 1 – Administrative Items 

a. Call to Order & Introductions 
Chair Terri Gallup (AEP) called the meeting to order at 9:00 am, welcomed those in attendance, 
and asked for introductions (Attachment 1 – PCWG Attendance 10-27-2011). 
 

b. Receipt of Proxies 
SPP Staff Secretary Steve Purdy announced that no proxies were received and that a quorum 
existed to conduct business.  

c. Review of Agenda 

The Chair reviewed the agenda (Attachment 2-PCWG Agenda 10-27-2011) and asked for any 
additions.  Agenda Item 6 was expanded to include a report from the RSC regarding the PCTF 
and DBP&PCTF presentations and a discussion of the selection of a Vice-Chair.  

 

Agenda Item 2 – Review of Past Action Items 

The Staff Secretary led a review of the Action Item list (Attachment 3-PCWG Action Item List 10-27-
2011). In regards to Action Item 2, it was asked how the SCERT that was updated from the previous 
PCWG meeting was distributed.  Cary Frizzell (SPP Staff) stated that the updated SCERT was distributed 
to the TWG and ESWG exploder lists. SCERT requests in the future will be distributed to individual DTOs, 
with each SCERT being pre-populated with SPP identification data for each project.  A suggestion was 
made to send an informative email to PCWG exploder when such requests are made.  
 

Agenda Item 3 – Approval of Previous Meeting Minutes 

The Chair presented the minutes from the September 15 meeting for review and asked for any additions 
or corrections.  David Kimball (NPPD) moved and Leland Jacobson (OPPD) seconded that the minutes 
be approved.  The motion passed unanimously.  
 

Agenda Item 4 – Member Feedback on SCERT 

The following changes to the SCERT were discussed: 
 

1. The fields to enter Environmental Assumptions for the line portion of projects should be also 
available for the substation portion.  

2. A field to enter the voltage (kV) of Control Panels should be added. 
3. The Station Assumptions section should be expanded to include columns (3) for data entry points 

for the high, low and tertiary voltage sides of substation work  
 
A question arose about identifying projects that are jointly owned and how assumptions are made 
between the two DTOs.  SCERTs for jointly owned projects are to function like NTCs for shared projects 
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in which both DTOs are issued an NTC and the responsibilities are worked out between the two DTOs 
(pursuant to Attachment O of the SPP OATT).  Joint ownership for a project should be denoted in the 
Scope Description field on the SCERT.  A scenario was discussed in which substation work was in two 
different projects and there was uncertainty as to which SCERT should include the costs.  All 
assumptions should be included in the Scope Description field on the SCERT. 
 
It was suggested that an example completed SCERT would help those completing the SCERT to 
understand what type of information is requested to be provided in the DTO’s response.. 
 
PCWG decided version control will be used to track changes to the SCERT and that the updated SCERT 
as of the 10/27 PCWG meeting would be version 1.2.  
 
A question was raised as to why Reactive Compensation was included in the line costs and not the 
station costs.  Others confirmed that it has been a point of confusion at their respective companies when 
completing SCERTs.  A proposal to remove Reactive Compensation data entry point completely from the 
costs section was discussed.  Some believed the intent of having Reactive Compensation as a line item 
cost was to ensure that the DTO considered it when doing the estimate, and that the items in the Station 
Assumptions section do that sufficiently.  A Yes/No indicator field in the Miscellaneous Cost Info section 
was also suggested as an alternate solution that would eliminate confusion and still serve as a reminder 
to the estimate provider of Reactive Compensation.  It was noted that the initial Priority Projects’ cost 
estimates did not account for Reactive Compensation and that regulators want to see the cost broken out 
separately.  PCWG decided to have a line item cost entry point for Reactive Compensation in both the 
Line and Station Costs sections, and to specify in the field heading that the costs are for all Labor and 
Materials associated with Reactive Compensation. 
 
The Chair asked SPP Staff to provide an update on the online SCERT tool for which SPP sent an RFP.  
Steve Purdy stated that a vendor had been chosen and the contract was being drafted.  The project 
should be in completed no later than April 2012.  
 
A question was asked about what types of CTs are being requested in the Station Assumptions section of 
the SCERT, noting that CTs could be included in other substation components.  It was clarified that this is 
referring to stand alone CTs only.  The field heading was changed in the SCERT to read Stand Alone 
CTs. 
 
Procedures to ensure that project cost estimates are escalated consistently when baselines are being 
established were discussed.  It was decided that it would be appropriate to address in the Business 
Practice documentation currently being developed.  The item was added to Action Item 1 (Attachment 4-
PCWG Action Item #1 – Items for Business Practices 10-27-2011).  
 
 
**The decision was made to move directly to Agenda Item 6 and then Agenda Item 8 so that enough time 
could be devoted to the discussion of each** 
 
 

Agenda Item 6 – Other Items  

The Chair briefly discussed the PCTF and DBP&PCTF presentations that were delivered to the RSC on 
October 24, noting that RSC President Jeff Davis stated he was very pleased with the efforts of both 
groups.  
 
A request was made upon the members of the PCWG by the RSC to identify potential large 
environmental factors in each state that could affect transmission project costs.  Those will be collected 
by the CAWG liaison to the PCWG, John Krajewski, at the November meeting.  PCWG members are to 
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check within their companies what kind of effort this would take and if it is possible, as many SPP TOs 
use outside consultants for environmental reviews for transmission projects. 
 
 

Agenda Item 8 – Discuss Future Meeting Dates 

The Chair noted the selection of the 1st Tuesday of each month as the designated meeting day for the 
PCWG unless a holiday falls in the same week, the meeting will fall on the 2nd Tuesday of the month. 
 
The costs from the previous meeting were reviewed.  The group expressed a preference to continue to 
hold meetings at DFW airport, if it is cost feasible to do so.  The proposal was made to hold 4 meetings a 
year in Kansas City at KCPL’s offices and substitute 4 face-to-face meetings with teleconferences to help 
keep costs down.  The group decided to hold its November meeting in Dallas at AEP’s downtown offices 
and decide future meeting locations at that time.  
 
 

Agenda Item 5 – Development of Conditional NTC Business Practice  

PCWG was reminded that projects with NTCs issued prior to July 2011 will follow the old process and that 
current NTC Business Practice documentation must be maintained for those projects.  
 
Action Item 1 was reviewed that listed the items to be discussed as a part of any business practice being 
created or updated as a result of the PCWG process.  It was noted that a timeline for when SCERTs are 
issued as a part of a planning studies has been requested repeatedly.  SPP Staff will provide a high-level 
timeline at the November PCWG meeting.  The Chair requested that members Tom Littleton and Tom 
Hestermann, as participants on the RTWG, research whether Tariff changes would be needed in order to 
recover Conditional Notification to Construct Project Estimate (CPE) costs for projects SPP determines 
will not receive an NTC.  
 
The Chair reviewed a modified version of the NTC Business Practice.  
 
The question was asked if the legacy NTC language on cost estimates will change.  All legacy NTC 
language on cost estimates will not change.  It was asked whether cost decreases greater than 20% were 
reviewed as a part of the legacy NTC process.  It was stated that primarily increases were reviewed 
because that was what would impact cost allocation.  
 
The question was asked if all the different types of projects needed to be listed in the NTC/CNTC 
Business Practice as they were in the existing NTC Business Practice. PCWG determined not to change 
the content of the existing NTC Business Practice with the exception of the removal of Balanced Portfolio 
projects from the list, since they were derived from a nonrecurring process.  
 
PCWG discussed the timeframe for cost recovery and when it will need to be provided.  It was suggested 
that an estimate of the costs to develop the CPE should be requested prior to CNTC issuance as it could 
impact the BOD’s decision.  
 
It was noted that condemnation costs for a project may be unknown at the completion of the project that 
could result in skewed cost estimates.  Therefore, condemnation costs will be a factor that PCWG will 
consider when evaluating project cost variances.  
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Minutes No. [2] 

Agenda Item 7 – Summary of Action Items 

Summary of Action Items 
 

1. SPP Staff will compile a timeline of planning studies which will require input in the form of a 
SCERT. 
 

2. Tom Littleton and Tom Hestermann will determine whether SPP Tariff changes would be needed 
in order to recover CPE costs for projects that do not receive an NTC and will provide an update 
to the PCWG in its November meeting.  

 
 
Meeting adjourned at 1:55 pm.   
 
 
Respectfully Submitted, 
 
 
Steve Purdy 
Secretary 
 
 
Attachments 
Attachment 1-PCWG Attendance 10-27-2011 
Attachment 2-PCWG Agenda 10-27-2011 
Attachment 3-PCWG Action Item List 10-27-2011 
Attachment 4-PCWG Action Item #1 – Items for Business Practices 10-27-2011 
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PCWG Attendance 

 October 27, 2011 

X=In Person 
P=Proxy
T=Teleconference 

First Name  Last Name  Position  Company  Business Phone  Email  Attendance 

Terri  Gallup  Chair  AEP  (918)599‐2242  tagallup@aep.com  X 

Steve  Purdy  Secretary  SPP  (501)614‐3371  spurdy@spp.org  X 

Allen  Ackland  Member  KCPL  (816)245‐3753  allen.ackland@kcpl.com  X 

Scott  Benortham  Member  Westar  (785)575‐8160  scott.benortham@westarenergy.com  T 

Brent  Carr  Member  AECC  (501)570‐2437  bcarr@aecc.com  X 

Peter  Day  Member  OGE  (405)553‐5959  daypm@oge.com  X 

Brian  Gedrich  Member  NextEra Energy  (512)439‐0831  brian.gedrich@nexteraenergy.com  X 

Tom  Hestermann  Member  Sunflower  (785)623‐3314  thestermann@sunflower.net  X 

Larry  Holloway  Member  KPP  (316)264‐3166  lholloway@kansaspowerpool.org   X 

Leland  Jacobson  Member  OPPD  (402)636‐2548  ljacobson@oppd.com  X 

David  Kimball  Member  NPPD  (402)297‐4113  dskimba@nppd.com  X 

Lloyd  Kolb  Member  Golden Spread Electric Coop  (806)379‐7766  lkolb@gsec.coop  X 

Tom  Littleton  Member  OMPA  (405)245‐4896  tptconsultants@cox.net  X 

Brian  Slocum  Member  ITC  (248)946‐231  bslocum@itctransco.com  X 

Jeff  Stebbins  Member  SPS  (806)378‐2141  jeff.stebbins@xcelenergy.com  X 

John  Krajewski  Liaison Member  NE Power Review Board  (402)440‐0227  jk@jkenergyconsulting.com  X 

Gerald  Deaver  Guest  Xcel Energy        T 

Cary  Frizzell  Guest  SPP        X 

Elena  Larson  Guest  KPP        T 

Tonia  Robinson  Guest  Westar  T 
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Southwest Power Pool, Inc. 
PROJECT COST WORKING GROUP MEETING 

October 27, 2011 
DFW Hyatt Regency – Dallas, Texas 

 
•  A G E N D A  •  

 
9:00 am – 2:00 pm 

 
1. Administrative Items 

a. Call to Order & Introductions .............................................................................. Terri Gallup 

b. Receipt of Proxies ............................................................................................. Steve Purdy 

c. Review of Agenda .............................................................................................. Terri Gallup 

2. Review of Past Action Items ................................................................................................. Steve Purdy 

3. Approval of Previous Meeting Minutes .................................................................................. Terri Gallup 

4. Member Feedback on SCERT ............................................................................................. Cary Frizzell 

5. Development of Conditional NTC Business Practice ............................................................ Terri Gallup 

6. Other Items ........................................................................................................................................... All 

7. Summary of Action Items ..................................................................................................... Steve Purdy 

8. Discuss Future Meeting Dates .............................................................................................. Terri Gallup 

a. November 29, 2011 – AEP Dallas 

b. January 10, 2012 – Teleconference and Net Conference  

Relationship-Based  •  Member-Driven  •  Independence Through Diversity 
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Southwest Power Pool, Inc. 
PROJECT COST WORKING GROUP 
Pending Action Items Status Report 

 
October 27, 2011 

 

 Action Item Date 
Originated Status Comments 

1.  SPP Staff will compile a list of items to be 
discussed as a part of any business practice 
being created or updated as a result of the 
PCWG process. 

September 
15, 2011 Complete 

Included in 
background 
materials for Oct. 
27 meeting. 

2.  Cary Frizzell (SPP Staff) will issue the 
SCERT, as discussed and modified by the 
PCWG (revised document Attachment 4-
SCERT 9-15-2011) via email to DTOs, 
including instructions for the SCERT multi-
year project and escalation requested 
information. 

September 
15, 2011 Complete  

3.  Chair Terri Gallup and SPP Staff will 
determine standard PCWG meeting dates 
given other meeting schedules of the PCWG 
members. Meeting dates for the remainder of 
2011 and for 2012 will be listed on the SPP 
PCWG page as well as the SPP Calendar. 

September 
15, 2011 Complete 

Tentative dates 
added to SPP 
calendar.  
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Southwest Power Pool, Inc. 
PROJECT COST WORKING GROUP 

Action Item 1 

October 27, 2011 

 

Items to be discussed as a part of any business practice being created or updated as a result of the 
PCWG process: 

1. Develop the review process for the projects outside the baseline bandwidths 
2. Develop confidentiality guidelines for potentially sensitive project data 
3. Determine allowable response time for NTCs issued for CNTC projects (currently 90 days for all 

NTC responses) 
4. Determine guidelines for PCWG members voting on projects designated to their respective 

companies 
5. Determine the process for making changes to Study Estimate Design Guide (SEDG) 
6. Discuss if PCWG would be allowed to recommend suspension of a Reliability project and provide 

clear detail where authority lies  
7. Develop guidelines for the recovery of costs associated with developing a CPE 

a. SPP BOD should be notified of the estimated cost to develop CPE 
b. Mechanism for cost recovery should be defined if project does not proceed 

8. Discuss whether retroactive analysis will be required for previously approved projects 
9. Guidelines for the escalation of baseline estimates 
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